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1. Consistent with the national adoption of the Philippine Professional Standards for Teachers
(PPST) through DepEd Order No. 42, s 2017, which directed the use of the PPST as the basis
for all performance appraisals for teacher, the Schools Division of Benguet will be conducting
a capability building for raters on the use of RPMS Tools focusing on the next 12 Priority PPST
indicators for School Year 2020-2021.

2. Participants for the roll out are the following:

School Heads Venue Others
Batch 1
March  25-27, | Bakun, Bokod, Buguias | Adivay Hali, SDO
2020 Benguet Facilitators (10)
Batch 2 Atok, Kapangan, TWG (2)
April 8-8, 2020 | Kibungan, Mankayan, TBA Regional  Monitoring
Kabayan Team (4)
Batch 3 Sablan, Tuba, La
April 13-15, | Trinidad, Itogon 1, TBA
2020 Itogon I, Tubiay

3. In preparation for the roli out, all the designated facilitators who joined the Regional Training
of Trainers will be having a meeting on March 23, 2020 at 2:00 PM, at the Adivay Hali,
Wangal, La Trinidad.

4. Meals and snacks will be charged against HRTD Fund while transportation and other incidental
expenses of participants shall be charged to local funds subject to the usual accounting and
auditing rules and regulations.

5. Immediate dissemination of and strict compliance to this memorandum is desired.
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Annex A: Program Matrix

Day 1

8:00 - 8:30 Registration/Preliminaries

8:30 — 9:00 Opening Program

9:00 —9:20 Understanding RPMS Capacity Building

9:20 —10:05 Understanding the Role of PPST in RPMS

10:05 - 10:20 Q&A/ Break

10:20 - 11:05 Clarifying the RPMS Cycle

11:05-11:15 Q&A

11:15-12:45 Reviewing PPST-based RPMS Tools and Associated Tools (Part 1)
12:45 - 1:45 Lunch Break

1:45—3:45 Processing/Open Forum

3:45-4:00 Q&A

4:00 — 4:45 Reviewing the RPMS

4:45 -5:00 Reflection/Reminders for Day 2

Day 2

8:00 - 8:30 MOL Recap of Day 1 activities

8:30 —-10:10 Linking Observation Notes and the COT Rating (Part A)
10:10 - 10:20 Q & A/ Break

10:20 - 12:00 Linking Observation Notes and the COT Rating (Part B)
12:.00 —12:10 Q&A

12:10-1:10 Lunch

1:10-3:10 Linking Observation Notes and the COT Rating (Part C)
3:10-3:20 Q & A/ Break

3:20 - 4;50 Deepening Understanding of Classroom Observable Indicators
4:50 - 5:00 Q&A

5:00 - 5:30 Reflection

Day 3

8:00—8:30 MOL Recap of Day 2 Aclivities

8:30-11:30 Rating the RPMS Portfolio

11:30 — 12:00 Q &A

12:00 — 1:00 Lunch

1:00 - 2:40 Planning for School Roli out

2:40 - 2:50 Q&A

2:50 - 3:20 Closing Program
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